LM RN FORCEMENT/PLANNING TOOL

After reading Small Shifts, Meaningful Improvement, assess your work to determine what might be the best
starting point for leadership shifts toward a more collectively-led workplace. Use this tool to reflect on the seven
conditions mentioned in the book and identify where you should begin focusing your time.
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and pursuit of shared
innovation and leadership
work.

Now that your team has engaged in a self-assessment of the conditions in your context, select one to focus on over
the next several weeks.
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