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As you co-create your vision, consider how you will create diverse teams to use this tool. Consider age, grade
level, content area, experience, ability, race/ethnicity, role, and other characteristics when splitting into teams.
Use the space below to list the members of each team.

TEAMS: How will you create diverse teams?
Age - Grade level - Content Area - Experience - Ability - Race/Ethnicity - Role - What else?

TEAM 1
TEAM 2
TEAM 3
TEAM 4
TEAM 5
TEAM 6

TEAM 7

When the vision for the department, school, district, etc. is realized, what will we and/or learners...

@THWK €0 SEE

<> SAY @ HEAR

Q FEEL

Copyright © 2023 Mira Education. All rights reserved.

This tool was adapted from the book Small Shifts, Meaningful Improvement. For more resources, visit

For assistance in using this tool, e-mail us at info@miraeducation.org.


http://www.miraeducation.org/tools

4. 433 MIRA FACILITATING THE VISION &
i HOLULLR  CO-CREATION OF A VISION AND STRATEGY
DO

What should learners KNOW as a result of their What should learners be able to DO as a result of their
engagement with your class/school/department/etc.? engagement with your class/school/department/etc.?

Notes and key words to include in our vision statement

What verb applies to the vision your team intends to create?
Who is your clientele?

What three adjectives speak to the values related to this work?
What is the ultimate goal you are intending to achieve?
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